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What is Sage Catalyst?

Sage Catalyst is a premium social science textbook collection providing

unlimited, university-wide access to hundreds of titles via VitalSource
Bookshelf. The collection includes Sage’s premium eTextbooks, curated
to provide wide coverage across the social science curriculum and the
most widely taught courses.

How to access the eTextbooks?

If your Library has subscribed to the Sage Catalyst collection, you have unlimited access
to premium Sage textbooks via VitalSource Bookshelf.

Find the titles within your institution’s library catalogue or go straight to the
VitalSource Bookshelf login page and log in with your institutional account details.
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Easily find books
relevant to you

Go to the Explore tab to see all the titles available to you.

Scroll down to see the discipline categories.

Use the search function to find a specific title. You can also search for content in the
book or your notes here.

Click on “borrow"” to add the title to your personal Library page.
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Go to the “My Library” page to find the titles you borrowed.

The books are categorized by recommended titles, recently added, and by discipline.
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Navigating the eReader

Browse the table of contents.

Find bibliographic information and add citations.
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Search within the book for specific words and phrases. i Ctaton EXTERNAL ENVIRONMENT, INDUSTRIES,POSITIONING
Copy Page URL
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About the Authors T By the end of this chapter, you will be able to:

Create annotations by simply selecting a part of the text and choosing an action. S | e e S e e

2. Understand the role of the external environment in shaping strategy.

nghllght the text, add notes’ Copy & paste create a ﬂashca rd’ Or read aloud from coided Tour 3. Understand the role of markets and industries, including the industrial organization approach, Porter’s Five Forces

framework and strategic group analysis.

f . 4.0 how firms position within industries in terms of generic strategies of cost, quality differentiation
a given location. T e
5. Understand how firms can create new industries and ‘blue ocean’ strategies.
. 1 Strategy: Theory and Practice - An Introduction

Go to your Workbook to see annotations, bookmarks, and flashcards you created.

2 Strategy, Industry Competitive Forces and INTRODUCTION

Positioning

H The external environment within which firms operate is very important and so is understanding why and how it relates to the
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competition and positioning’ approach. By looking at this approach critically, we aim to give you a clear understanding of the

importance of the industry external environment and what you can do to help shape the forces of competition to your advantage.
4 Strategy and Innovation

The external business environment can be thought of in many ways: as an industry, a business group within the industry, a wider
5 Strategy: Make or Buy? ecosystem, a field of activity and enterprise linking diverse organizations in reciprocal networks, a region or the national and
global economy. Assuming that a firm might be active in several regions and multiple markets, it becomes crucial to understand
the environment in terms of the key ‘rules of the game’, such as those that come from government regulations of business. Such
regulations could be, for example, antitrust laws, which in the early twentieth century helped avoid monopoly in the American oil
or tobacco industries, or deregulation laws, which had a huge effect on the structure of the energy and telecommunication
7 Strategy: Going Global industries in many countries, privatizing what had previously been state i

6 Strategy and Collaboration

Rules may also derive from cost and overall demand conditions: the factors shaping the costs and the demand for the
organization's goods and services in the environments in which it operates. We will explore various other factors that shape the
business environment of an organization in this chapter.

8 Strategy and Corporate Governance

9 Strategy Processes
Afirm’s i i and { ips with other izati indivi bodies and many other institutions help
10 Strategy as Practice shape strategic decisions and outcomes. Firms can face competition from various sources, including suppliers and buyers.

Below we discuss how firms can analyze the external environment, in particular for their industry as well as how they can
respond to competitive forces. We do this at both the business unit level and the overall corporate strategy level. Before we
explore the frameworks and theories that help us to understand competitive environments further, we need to clarify what we
12 Strategic Change mean by business unit and corporate-level strategy.

11 Strategy and Organizational Politics
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